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Corporate HQ in London, UK

US HQ in Alameda, CA

MetaSwitch Highlights

ü Enabling transformation of 

carrier networks & services 

to IP

ü Employee ownership

+ top-tier investors

ü 500 employees

(~25% in N.A.)

ü $118M Revenue for 2008 

($22m Profit)
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The Seven Steps

1. Market Analysis

2. Reaching the Subscriber

3. Define the Features Set

4. Network Operations

5. Quality of Service

6. Network Optimization

7. Sales and Marketing 

Execution

1. Market Analysis
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Step 1: Market Analysis

ü Identify target markets

ÅBusiness vs. Residential

ü Identify services & capabilities

ÅWhat services can you offer?

ÅWhat are your limitations?

ü Identify competition

ÅWho else is serving the market?

ÅHow can you differentiate?

ü Identify pricing and margin 
strategies

ÅEnsure you have a viable 
business case

Step:
1
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What is a Market?

ü A set of actual or potential customers

ü For a given set of products or services

ü Who have a common set of needs or wants, 
andé

ü Who reference each other when making a 
buying decision 

Step:
1
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Business IP Growth

ü 11 million SMBs are using hosted VoIP in general, with this 
number expected to grow to 35 million before 2010. In addition, 
Revenue for hosted IP PBX-type services are expected to top 
$2.1 billion by 2010, up from $476 million last year. 

-- InStat

ü The North American hosted voice over IP market will increase 
from $375 million in 2006 to $3,165 million in 2011. Hosted 
VoIP growth is part of a greater industry embracement of the 
hosted delivery model, spanning software as a service, e-
commerce, routers and storage.

-- Gartner

ü North American SMB hosted VoIP market spending will cross 
$1.56 billion by 2010.  Hosted VoIP installed seats in the North 
American SMB market are projected to rise from 393,967 in 
2006 to about 3 million seats by year 2010.

-- AMI Partners

Step:
1
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Residential VoIP (over Internet)

SS7/MF

TDM

IP Router / 

Firewall

POTS 

Phone

VoIP

(SIP or

MGCP)

DSL/Cable Modem + 

Firewall / NAT

Public

Internet

Customerôs

ISP

ATA
Session

Border

Controller

Å Defend against Competitors

Å Deliver 2nd voice line over 
existing Internet connection

Å Practically zero cost for 
existing telephone provider

Å Outbound LD only service 
provides benefits to the 
customer while preserving 
revenue streams for 
member companies

Å NAT traversal
Å Enhanced security
Å Topology hiding

Å Cisco ATA or low-
cost alternative

SBC

PSTN

Class 5 Softswitch

Step:
2
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IP Centrex / PBX Replacement

Public

Internet

PC - Web Self-Care

IP Phone

(or ATA+ POTS phone)

Remote Worker

DSL/Cable

Modem

DSL/

Cable

SBC

Å Remote worker shares 
dial-plan, services

Å ATA/IP phone portability ï
from home or hotel

SS7/MF

TDM

VoIP

(SIP/MGCP)
PSTN

PC

Web Self-Care

IP Phone

(or ATA+ POTS phone)

LAN

Converged IP

Voice & Data

Service

Small Business
Å No PBX required
Å Voice and data service 

on one circuit
Å Voice and data on LAN
Å Web control of services 

and business groups

Class 5 Softswitch

(Media GW plus

Call Control)

Step:
2
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IP Business Trunking

SS7/MF

TDM

DSLAM /

Edge router
Ethernet

PBX

TDM

T1-CAS or

T1-PRI
VoIP

/DSL/T1/ é

IAD

PSTN

Å Easy sale to customer

Å More for Less

ÅVoice channels use 
less bandwidth

ÅNo bandwidth at all 
when not in use

ÅAbility to offer ESA 
(distributed model)

Class 5 Softswitch

Å Great solution for small / 
medium businesses

Step:
2
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Delivering Analog POTS Services

SS7/MF

TDM

Analog

POTS

GR-303

VoATM

VoIP

DLC

Broadband DLC

Broadband DLC

Analog

POTS

Analog

POTS

PSTN

Å Same traditional 2-wire POTS 
service to customer

Å GR-303, IP or ATM from the 
loop carrier to the switch

Å Circuit to packet migration of 
access network

Class 5 Softswitch

Step:
2


